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Introduction

The Teslin Tlingit Council  (TTC) has developed this plan in order to take action on the
declining Chinook Salmon stocks in the Yukon River. Elders speak of a time in recent history
when the shores of Teslin Lake were red with Salmon. The Teslin Tlingit are shocked by the
rapid decrease of the salmon population and will be the first to take appropriate measures to
respond to this crisis.

There is a need for leadership and action starting a t a local level and spreading to territorial
and international users and management agencies. Conservation is part of  Teslin Tlingit
culture , and we will lead by example while encouraging other users up and down the Yukon

River to join us.

This plan commi ts the TTC to pursue the voluntary reduced harvest of the Chinook Salmon
fishery for all TTC citizens.

Reducing the salmon fishery is a tough decision. The Teslin Tlingit have sacrificed a lot over

the last decade with voluntary conservation measures abo ve and beyond those recommended
by the Department of Fisheries and Oceans (DFO). Such initiatives include practicing our
tradition of fishing at night when males are more active than females, by closing seasonal

culture camps, and by increasing mandatory harvest closure windows.

The population decrease and the concessions that TTC has made have reduced the amount of

fish in the freezers of Teslin Tlingit citizens and has reduced citizen involvement in traditional

practices. B ut the condition of the salm on fishery forcesusto  further reduce our harvest to
ensure healthy runs of ~ Chinook Salmon in the future.

Vision

Teslin Tlingit Council will lead the way
with decisions that protect our salmon
and our cultural identity.

The Teslin Tlingit are par  t of the land,
part of the water. Our lives have been
and always will be dependant on the
health and well being of the natural
environment.

Families will continue to gather every
summer to catch enough fish to sustain
them for the winter - and to share
stories and good times. Our future
includes a population of Salmon that is
healthy and strong.

FinalTeslin Tlingit Salmon Management Plan 4 June2010



Goals

1. The Teslin Tlingit Council demonstrates d ecision -making that supports salmon stocks and
community input/use

2. The Teslin Tlingit maintainas  trong cultu ral identify and practice tied to salmon

3. The Teslin Tlingit Council hass  trong salmon management partnership with Yukon River salmon
users and management bodies

4. Thereisi nternational, national, territorial and local awareness of salmon crises

Valu es
1. Ecological integrity of the Yukon River, its tributaries and the overall Yukon River watershed;
2. A healthy and resilient Chinook Salmon population in the Yukon River drainage system;
3. The aboriginal right to fish and from that the right to choose to par ticipate in the reduction or

closure of the harvest for the preservation of the Chinook Salmon stocks for use by future
generations; and

4. The importance of working with people from the ground up.
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Goal 1 98 Decision -Making that Supports Salmon and
Community

STRATEGIES

u

u
i
i

Implement cautious limits above DFOs limits
Keep the community informed of the state of the salmon run
Seek citizen input when changes are needed outside of t he management plan

Mitigate negative impacts to salmon and salmon habitat when making decisions about land use and
resource development

Seek and enhance opportunities for salmon and salmon habitat

Research and explore options for monitoring and enforcement

Goal 2 0 Strong Cultural Practice Tied to Salmon

STRATEGIES

u

i

Encourage citizens to harvest fish species other than
salmon

Encourage the continued use of traditional fish camps
for traditional activities such as berry picking, hunting
and story tellin g

Promote ground -based monitoring by citizens

Support a yearly culture camp that includes a focus
on salmon conservation

Explore opportunities for salmon education and
traditional uses in Teslin school

Propose to work with Tlednax
Partnershi p (TTLP) to develop a feasibility study for
bringing in salmon from the Taku River First Nation

Formalize a yearly ceremony to recognize the coming
of the first salmon and use this event to highlight the
sacrifice that the Teslin Tlingit are making

Compile existing Traditional Knowledge records
regarding Salmon population and use

Goal 3 8 Working in Partnership
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STRATEGIES

U Pursue opportunities to meet with other salmon users to discuss salmon conservation
U seek support of YG leadership
U Takea leadership rol e in advocating for salmon conservation and encouraging others involvement
U seek support of DFO to liaise with Alaska
U seek support of Yukon River First Nations
U Seek support from  local and international Non-Government Organizations(  NGOs)for carrying out
cult ural and conservation programming, while lobbying management bodies
U work with salmon committee representatives to move local strategies forward
Goal 4 0 International Awareness
STRATEGIES
u Develop a political strategy
U Develop a communications strategy
U Develop an international campaign that raises the profile of the Yukon River salmon in a similar
approach to Arctic National Wildlife Refuge( ANWR)
U Profile persona | stories of sacrifice being made by individual  Teslin Tlingit
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Implementation Plan

The Teslin Tlingit Salmon Management Plan for 2010 -2015 involves some significant changes to how
salmon is presently used and managed for TTC citizens and managers.

The significant change of beginning the seven -year voluntary closure will be implemented in the
summer of 2011. The year of 2010 and the first several months of 2011 will be used to prepare TTC

citizens for this change, to seek the support and participation of other users and First Nations along the
Yukon River and to begin a campaign to raise a wareness of the Chinook Salmon crises.

The following chart provides a general timeline and lays out the sequence for implementing several of
the key strategies in this plan.

June Summer Winter Summer 2014
2010 2010 2010 2011

2015

Executive Council go -ahead for consultation

Community consultation

Plan Approval

Seek the support of  Yukon Chinook Salmon users and
other First Nations

Implement  voluntary cautious limits below the ones
that recommended by DFO

Pursue proje cts/programs that provide opportunities for
cultural activities related to fisheries

Develop thresholds higher than those used by DFO
based on TK and run size

Launch international campaign to raise awareness
about the Chinook Salmon crises on the Yukon River

Implement political strategy to close the fishery along
the Yukon River

Implement  voluntary closure of salmon fishery

Implement projects/programs that provide
opportunities for cultural activities related to fisherie 5

Begin review of TTC Salmon Management Plan

Create a revised Plan

Throughout the life of the plan, many of the strategies will be
implemented on an ongoing basis such as:

1 Monitoring

1 Local education and awareness raising

1 Inter national campaign for the preservation of the Chinook
Salmon

Support for cultural activities

Yearly updates to the Plan based on changing local,
territorial, national and international factors

=a =4
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